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The State Plan for Alabama Higher Education is intended to 
focus public attention on important strategic issues facing Alabama higher 
education and the state and to articulate Alabama's needs and its vision for 
higher education. It is designed to commit resources necessary to provide 
high quality teaching, scholarship, research, and public service programs for 
Alabama citizens, and to promote stronger working relationships among 
stakeholders with an interest in the establishment of common goals and the 
resolution of issues related to the improvement of higher education in 
Alabama. The Plan outlines five goals for the period from 2003-2004 to 2008- 
2009: (1) access: elevate the educational attainment levels of all citizens; 

(2) cooperation: offer relevant educational programs that address economic, 
intellectual, and social problems by partnerships with business, government, 
K-12, and private sector entities; (3) quality: strengthen instructional 
programs, evaluate and assess their effectiveness, and use the results to 
improve quality; (4) resources': strive for a sustained level of funding that 
will allow citizens to reach educational objectives, attain cultural and 
social goals, and position Alabama to compete economically in the region; and 
(5) workforce development: enhance economic prosperity by involving all 
segments of public education in Alabama's economic future. (Contains 28 
references.) (SLD) 
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Preface 



The Alabama Commission on Higher Education shall be responsible for 
statewide long-range planning for postsecondary education in Alabama. Such 
planning shall be the result of continuous study, analysis and evaluation. Plans 
will include the establishment of statewide objectives and priorities with methods 
and guidelines for achieving them. Ala. Code §16-5-6 (1975) 

Recognizing that no single agency, institution, governing board, or other 
entity has the power or authority to resolve the complex issues facing the state, 
the first step in constructing a state plan for higher education was to establish 
cooperative working relationships among institutions, sectors, and groups that 
have different goals and mandates. To this end, members of the Alabama 
Commission on Higher Education (ACHE) Planning Liaison Group (PLG) were 
called together in February 2002 to begin the task of creating a framework for the 
State Plan for Alabama Higher Education 2003-04 to 2008-09. Membership in 
the PLG includes institutional representatives appointed by the presidents of the 
four-year public institutions and the Chancellor of the Alabama Department of 
Postsecondary Education. In the interest of providing a broad perspective for 
establishing statewide objectives and priorities, the PLG invited a number of 
prominent representatives from the business and education community to 
present their views on the needs and challenges of higher education in Alabama. 
In the context of this document, higher education includes all public two-year 
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colleges and four-year universities in Alabama and the myriad of services they 
provide in teaching, scholarship, research, and public service. 

Once adopted, the challenge for Alabama’s higher education institutions, 
their boards of trustees, and state government will be to support the 
implementation of the State Plan for Alabama Higher Education 2003-04 to 
2008-09 within the context of institutional missions and available financial 
resources. By the end of the five-year period, institutions should be able to 
measure the degree to which progress has been made toward identified goals 
and objectives. 



Vision for Alabama Higher Education 



Alabama’s higher education system of colleges and universities will provide 
reasonable access to citizens of the state using a variety of delivery systems, to 
prepare an educated citizenry and a competitive work force for the present and 
the future. Focusing on accomplishments, public higher education institutions 
will exhibit accountability and high performance in teaching, scholarship, 
research, and public service, in addition to responding effectively to the needs of 
students and society through wise stewardship of its public resources. Using 
cooperative planning, Alabama’s institutions of higher education will recognize 
the unique contributions of all sectors, public and private, including two-year and 
four-year institutions, K-12, government, business and industry, and the general 
public, toward the accomplishment of state goals. In the future, public 
institutions of higher education in Alabama will be acknowledged not only as 
vehicles for personal, social, and economic progress, but also nationally and 
internationally as models of education reform. 
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Purpose Statement 



The purpose of the State Plan for Alabama Higher Education 2003-04 to 
2008-09 is fourfold: 

1) To focus public attention on important strategic issues facing Alabama higher 
education and the state; 

2) To articulate Alabama’s needs and its vision for higher education; 

3) To commit resources necessary to provide high quality teaching, scholarship, 
research, and public service programs for Alabama citizens; and 

4) To promote stronger working relationships among stakeholders with an 

interest in the establishment of common goals and the resolution of issues 
related to the improvement of higher education in Alabama. 
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Description of Higher Education in Alabama 



Throughout most of Alabama's history, higher education was provided largely 
by traditional, residential four-year institutions. Nevertheless, in recent decades, 
many urban campuses emerged, and an extensive system of two-year 
community, junior, and technical colleges developed throughout the state. 

Institutions of higher education in Alabama, like those in other states, serve 
four primary functions: Teaching, scholarship, research, and public service. 

Two institutions have additional mission elements inherent to their academic 
health centers. While academic excellence in teaching and scholarship is the 
cornerstone of all institutions of higher education, research and public service are 
of equal importance because of their close links to economic development and 
the expansion of knowledge. 

Governance 

Alabama’s higher education resources include diverse institutions, public and 
private, spread geographically throughout the state: 15 public universities, 1 
public upper-division university, 21 public community colleges, 5 public technical 
colleges, 15 private universities and colleges, 1 private junior college, and more 
than 200 proprietary institutions. In addition to the autonomous boards of 
trustees that govern public universities, some of which include multi-campus 
systems, the State Board of Education governs the public two-year colleges and 
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one upper-division university. The ACHE is the state-level coordinating agency 
for public higher education with regulatory and advisory authority in specified 
areas. Independent boards of trustees govern private institutions. 

Programmatic Diversity 

Alabama’s higher education institutions offer degrees ranging from certificates 
to doctorates to first professional degrees. Program offerings for public 
institutions are consistent with instructional role statements approved by the 
ACHE . 1 Although enrollment in higher education in Alabama is predominantly 
public, private institutions that include traditional two-year and four-year colleges, 
many of which are church-related, as well as proprietary institutions offering 
specialized programs of postsecondary teaching, play a significant role. 

Economic Benefits 

Alabama’s institutions of higher education enhance social, economic, and 
political benefits that involve most of the people of the state. In addition to 
providing a broad range of educational opportunities that improve the quality of 
life for Alabama citizens, the state’s public colleges and universities are a catalyst 
for economic growth. Economic benefits of higher education are measurable. 
That is, institutions generate money external to taxpayer funds for research and 
development (R & D); they provide a return on investment of state funds for 
R & D that spawns high technology companies and jobs securing a tax base for 



1 A profile of these institutions as well as the Statistical Abstract: Higher Education in Alabama is 
available on the ACHE web site at www.ache.state.al.us. 



government and other services; they prepare a highly qualified workforce that 
attracts business and industry; and they are of direct economic benefit to their 
local communities. 

From a national perspective, states vary significantly in the size of their 
economies owing to differences in population, land area, infrastructure, national 
resources, and history. While these variables result in R & D expenditures being 
concentrated in relatively few states, Alabama colleges and universities were 
successful in attracting more than $430 million in R & D funding during FY 2001. 2 

i 

Federal government expenditures accounted for nearly three fourths of these 
funds with the remainder generated through contributions of state and local 
governments, industry, and the institutions themselves. 

Leveraging of state resources and demonstrating a high rate of return on 
the investment of state funds is another aspect of the economic benefit provided 
by higher education institutions. This is achieved through the establishment of 
partnerships that elevate the quality of Alabama’s academic and industrial 
research base for the State’s science and technology enterprises which, in turn, 
lead to the establishment of spin-off, high technology companies and jobs. In the 
October 2002 report of the Alabama EPSCoR (Experimental Program to 
Stimulate Competitive Research) program, it was noted that EPSCoR institutions 



National Science Foundation. (2003, April). Survey of Research and Development 
Expenditures at Universities and Colleges: Fiscal Year 2001 . Arlington, VA: Author. 



